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Welcome to HG. Jones & Associates!
We strengthen organizations SO tliey can

change tllC WOI‘ld and rnal<e It thtCl'.

No, we're not magicians, nor overly
optimistic. We're consultants and trainers.
We know what it takes to be successful in
business, whether for profit or not. And
we know the power of education,
organizational and professional
developrnent, strategic planning, and
strong fiscal accountability. We know how
to apply these disciplines to a vision and
teach others to do the same. Thats Wliy we
make it our business to teach people to
use management systems and business

practices more effectively.
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Give us your Challenges; we love them!
Thats one of the reasons our clients are
successful. We make their ehallenges
ours. We scparate the impossible
dreams from achievable goals SO tliey
can tackle real problems and gct

real results.

Since opening our doorsin 2002, weve grown from a network of impassioned
peerstoa results-oriented force for lasting Change in business systems.

Our in—clepth consulting services serve the early childhood and education,
human services and healthcare industries as well as comrnunity-basecl and human
services organizations and corporations ot all sizes.

Our repertoire of training options produees long—term effectiveness and can be
customized to suit unique client requirements.

Onssite options at the Chicago-based HG. Jones Institute are practically
limitless: from small—group intensives to facilities that can host conferences,

moderated panel cliscussions, and more.

Over the years, weve gathered top-notch CXperts to our team: senior consultants
with decades of experience and expertise. They routinely partner with clients to
develop l)usiness-changing solutions to issues as diverse as organizational change,
leadership clevelopment, teehnology and financial management, and

management services.

We know that our growth is the result of our clients’ growth. Our success, theirs.
We wouldn' have it any other way.
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AcHGJA, we know that some

Challcngcs require complcx solutions
and demand change, compromise,
and growth in the organization. This
sounds simplc, butitisnt casy. Using
outside CXperts with the right skills

and insight can hclp firms lcap forward.

That’s Wl’ly WC’VC dCVClOpCd a simple bU.t comprehcnsive and ﬂCXiblC ﬁVC—Sth
approach that takcs thC mystcry out ofcomplcx problcms.

Assessment Define the current situation, whats needed, and the assets in
hand—or not—rto get there.

Planning Map a critical path to the desired end state, including the new skills
and capabilitics that will be needed in the new state and to achieve ic.

Implementation Partner With tl’lC C[iCHt O ¢xecute the plan and GCOft on
progrcss toward tl’lC gO&l.

Evaluation Assess the effectiveness of the plan onan ongoing basis and make
adjustments asneeded.

Follow—up Evaluate, with the client, whether the goals have been achieved
and are bcing sustained.

HGJA has helped hundreds of firms move past hurdles and accomplish their
goals. At every step, we work with leaders in the organization to collectand
review data, dctvclop plans, and take action. We constantly MONItOr progress
and make adjustmcnts to accommodate what we learn and to meet unforeseen
needs. As with any good dialoguc, we listen as well as contribute.
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WORKING DPPORTUNITIES

BUILDING S KI| L E*STANN

IN-DEPTH TRAININGS

CUSTOM-DESIGNED SOLUTIONS

ORGANIZATIONS ARE ONLY ASt THE PROFESSIONALS WHO WORK FOR THEM.



Organizations are oniy as good as the
profcssionais who work for them.
Evenin highiy committed iearning
organizations, kecping up with the
pace of new information is a Chaiienge.

HGJA makes that job easier—and

our clients more effective.

We speciaiize in hands-on training that produccs results. From nationai, stand-
alone events for individuals and to turnkcy, tailored programs for organizations,
our priority is to deliver a unique experience that not oniy opens minds but puts
them to work in new ways. Customized education events can also be combined
with consultation services for greater organizationai impact.

Custom-designeci solutions to suit unique needs can be delivered on-site to
ensure the greatest number of staff, partners, and stakeholders can participatc.
Public seminars are offered in rnajor cities across the U.S. and are designed to

build skills and offer nctworking opportunitics.

In—dcpth trainings, compictc with probicm anaiysis and innovative solution
design on avariety of subjects, arc available year-round atour HG. Jones Institute

in Chicago, IL.

Forus at HGJA, education isntan optional activity but totally necessary. And we
expect itto produce reai, immediate results. That's why training piays sucha iarge
role in our vision. Were committed to hciping participants meet goais and

continue to move their businesses forward.



ERSEA for Programs Serving Multilingual Families :
(Conducted in Spanish and English)
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Corporate headquarters

H.G. Jones & Associates
211 W. Wacker Drive, Suite 1230
Chicago, IL 60606

Phone: (866) 569-4452 or (312) 263-0960
Fax: (312) 263-0964
E-mail: info@hgja.com

www.hgja.com





